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 MODULE ONE: Enterprise Risk Management: An Introduction and overview 
 
 This module covers the following chapters: 

  A brief History of Risk Management 

 ERM and its Role in Strategic Planning and Strategy Execution 

 The Role of the Board of Directors and Senior Management in Enterprise Risk Management 

 

Introduction 
 

OCRM is working with risk professionals at all levels and around the world.  Our risk management           
qualifications have become the international gold standard, for those looking to reach  their full                
potential.  
 

Overview  
 

Managing risk across the enterprise is a new frontier of business management. Doing so effectively          
will be the single most important differentiating factor for many enterprises in the twenty-first century.        
This course’s integration of theory with hands-on real-world lessons in managing enterprise risk provides 
an opportunity for its learners to gain insight and understanding that could otherwise be acquired only 
through many years of hard-earned experience.   
 
Aimed at those with degree-level education or higher, this intensive course has been created by industry 
leaders and influential academics. This Diploma introduces the essential insights, theory and practical    
skills required to  become a professional risk manager of the highest calibre.  
 

 Diploma in Risk Management 
 

The OCRM Diploma in Risk Management is a higher level course covering the basics of the subject. It      
may be taken as a course in its own right, or as part of the Advanced Diploma.  
 

 
 

“OCRM’s Diploma in Risk Management opened my eyes to the importance of enhanced 

ERM in the modern workplace. The teachings of the course enabled me to overhaul 
what proved to be wholly inadequate risk management strategies, having a marked im-
pact on performance and efficiency. It was an intensive course and took real commit-
ment to complete, but the pay-off was more than worth it. Highly                     recom-

mended to anyone working in a risk capacity. „  
 
Matthew Bevan, Risk Manager  



     

    Course content and structure: 
       The Diploma in Risk Management has five Modules. 
        

    

       MODULE ONE: Enterprise Risk Management: An Introduction and overview 
 

   This module covers the following chapters: 
 A brief History of Risk Management 

 ERM and its Role in Strategic Planning and Strategy Execution 

 The Role of the Board of Directors and Senior Management in Enterprise Risk Management 

    

  MODULE TWO: ERM Management, Culture and Control  
 

   This module covers the following chapters: 
 Creating a Risk Aware Culture 

 ERM Frameworks 

 Identifying and Communicating Key Risk Indicators 

    

   MODULE THREE: ERM Tools and Techniques 
 

   This module covers the following chapters: 
 How to Use Corporate Risk Tolerance 

 How to Plan and Run a Risk Management Workshop 

 How to Prepare a Risk Profile 

 How to Allocate Resources Based on Risk 

 Quantitative Risk Assessment in ERM 

    

   MODULE FOUR: Special Topics and Case Studies 
 

   This module covers the following chapters: 
 Establishing ERM Systems in Emerging Countries 

 The Rise and Evolution of the Chief Risk Officer: Enterprise Risk Management at Hydro One 

    

   MODULE FIVE: Applying Risk Management Software 
 

   This module covers the following chapters: 
 A Practical Hand on Vigilant Risk Manager 



 MODULE ONE: Enterprise Risk Management: An Introduction and overview 
 
 This module covers the following chapters: 

  A brief History of Risk Management 

 ERM and its Role in Strategic Planning and Strategy Execution 

 The Role of the Board of Directors and Senior Management in Enterprise Risk Management 

 

Entry Requirements  
 

In order to qualify for the Diploma in Risk Management study program, you must have one or more of the 
following: 
 
 A minimum of three years’ experience in professional risk management or 
 A professional qualification of relevance to risk management or 
 A degree or any other qualification at degree level or 
 OCRM Certificate in Risk Management 
 

Assessment and Completion  
 

This intensive course usually takes between 6 and 12 months to complete, though candidates are free       
to study in their own time and at their own pace. There are no deadlines and no time limitations to      
worry about. There are also no formal exams to take – assessment takes place through project and          
assignment completion at the end of each chapter.  
 

Enrolment  
 
This outstanding distance learning opportunity is open for enrolment 365 days a year and from                
anywhere in the world. Apply online on our website to enrol today.  www.ocrmglobal.com 

 

Course Fees 

 

1 January 2016 to 31 December 2016 
 

 
 
 
 
 
 
 
 
 
 

 

Grants and Scholarships 
 
Need based grants and scholarships are available for deserving learners. Please email to info@ocrmglobal.com for further information.  

“The OCRM Diploma in Risk Management did two fantastic things for my career. Not only did it 

massively improve my knowledge and understanding of strategic ERM implementation, but it gave 
me the confidence to make a world of operational changes that were long overdue. I owe a huge 

debt to OCRM for helping me make impressive progress in such a short time.„  
 
Derrick Arnold, Digital Risk Analyst 

Application Fee £0.00 

Fee per module 
(There are five modules in this course) 

£300 
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